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Snow Removal in the DID

The process for snow removal from sidewalks and curb cuts in the Lancaster Downtown
Investment District will be as follows;

With the reported or visual accumulation of more that 3 inches of snow on sidewalks, the priority
of the sidewalk crew will be to remove snow from the sidewalks and curb cuts within the
boundaries of the Lancaster Downtown Investment District. If the accumulation amount is
questionable, a call will be made to a member of the LDID management team to make the final
determination of placing this snow removal process in place.

A snow blower provided by the contracted vender for this specific service will be utilized to
open a walk path with one pass of the snow blower along the sidewalks in the DID. This one
pass will allow pedestrian traffic to walk on a cleared path to their destination until residents and
business owners have a chance to remove the snow from the front of their properties.

Curb cuts will also be cleared by the sidewalk crews to aid in the safety of pedestrian and
handicapped persons crossing of streets.

The crew will also place a de-icer on only those spots where there is visible ice on the sidewalk
during their first pass or at the curb cuts to aid in pedestrian safety.

This process, when necessary, will be completed on a daily basis; Mondays thru Saturdays with
generally no snow removal on Sundays unless circumstances exist that would require snow
removal or in preparation for a special event.

Sunday snow removal would be by approval of the LDID management in communication with
the management of the service provider.

It is required that any member of the sidewalk crew scheduled for a regular day off at any time

between Monday and Saturday, be available to report to work if the need for this process to be

put into place arises. The working crew member will contact the crew member scheduled off to
report for work and assist with the snow removal process.

The snow blower will be serviced and maintained in good working order by the service provider
for the expeditious completion of this snow removal process.
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